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ArcGIS Online/ArcGIS Pro migration and implementation RFP

1-15-21 Question and Answer Document

Q. Is this a new request or is there an incumbent?

This is a new request; the City is not currently working with an incumbent GIS firm. The City has worked
with MSA Professional Services, Inc on minor GIS tasks in the past year.

Q. What is the budget for this project?
$0-$50,000 range
Q. How many GIS users does the City have?

There are currently two staff members that manage all the GIS data. About seven staff members
create/develop GIS content. The City has about 40 internal staff members viewing GIS data. The City
has all necessary ArcGIS Online and ArcGIS Pro licensing needed through an ESRI Small Government
Cloud Enterprise Agreement.

Q. Appendix 1 — Suggest ArcGIS Online Mobile Workflow: does this mean develop an app or just
suggest how to handle it with an app?

It was the City’s intent to show each item that will require its own solution, either through a web
application or a mobile applications. While you are welcome to present individual ideas at the time of
RFP submittal, the solutions for each line item shall be developed throughout the course of the project.
Task 2-C and Task 2-D require creation of solutions. Task 6-B requires recommendations of solutions for
future workflows.



