


RIVER FALLS
MEMORANDUM

TO: Mayor and City Council

FROM: Julie Bergstrom, Assistant City Administrator
DATE: August 28, 2018

TITLE: 2019-2023 Capital Improvement Plan
INTRODUCTION

Staff is presenting the final 2019-2023 Capital Improvement Plan (CIP) including the Vehicle
Replacement Plan for review and approval by the City Council. The link to the complete final
document is available here. The CIP contains both projects that are either in development at this
time or planned to be implemented within the next five years. Staff utilized Council feedback
from the CIP workshop to refine the City’s priorities and estimate the budget impact of the
proposed plan. Projects included in the CIP are subject to the City’s purchasing policy, and could
be changed by Council reconsideration or direction, availability of funding and ability to manage
project.

BACKGROUND

The five-year Capital Improvement Plan is updated biennially, along with the two-year budget
preparation. On June 12, 2018, staff presented Council with the draft CIP. The plan included
projects recommended as needed by department managers and supported by the City
Administrator as relevant to the City’s ongoing operations.

DISCUSSION

The CIP is integrated with the City’s long range fiscal plan and is prepared in coordination with
approved financial policies. Although not fundable every year, having a goal of five percent of
the annual property tax levy dedicated to the preservation of the City’s infrastructure keeps the
City’s facilities, parks, and streets in good condition. Nine percent of the annual property tax levy
will go towards the City’s infrastructure and in 2019 and seven percent will go towards it in 2020.
Major projects such as the replacement of public safety buildings, implementation of the Glen
Park master plan, and the North Interceptor Rerouting and Rehabilitation will have a significant
impact on the City’s long-term financing and budgeting. Therefore, the process of implementing
comprehensive and cohesive set of financial policies will require the Council to lay out a strategic
plan that prioritizes the major projects and allocates the necessary financial resources.


http://www.rfcity.org/DocumentCenter/View/3250/2019-2023-Capital-Improvement-Plan
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Policy

The City will develop a five-year capital improvement plan, which will be reviewed and updated at least
biennially. Property tax levies and debt service requirement associated with capital projects will be
included in the City’s proposed budget and financial projections.

Operating Expenditures as a Percentage of Total Expenditures Policy Statement
The City wishes to maintain its infrastructure by balancing its capital costs with its operating costs. The
City will set a minimum of five percent of its levy toward capital improvements.

Implementation
The City will estimate its annual budget for operating expenditures, including proposed increases and

recommend that the property tax levy for capital outlay be equal to at least five percent of the total levy.
This ratio will be computed using a three-year rolling average of the prior year actual expenditures, a
current year budgeted and the future year as projected.

The CIP proposes funding projects with a cost of $42,678,675 over the next five years. Of this
amount, 24 percent is funded by user based fees including electric, water, wastewater, and storm
water; five percent is funded by the State of Wisconsin, and 36 percent is expected to be paid
through the issuance of debt. The proposed tax levy for projects is $1,680,722 or four percent of
the total CIP. The following graph displays a breakdown of funding sources for the various
projects.

2019-2023 Funding Sources

Tax Levy, 4%

Alternative Sources,
15%

State of Wisconsin,
5%

Revenue Bonds, 6%
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2019-2023 Capital Improvement
Projects by Type
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Notable Project Requests

City Buildings

A major effort toward upgrades and replacement of City buildings has been included in the
proposed CIP. The plan allocates funds for lighting upgrades to the Public Works facility and the
Library Gallery, and construction of a new Police building. Anticipated future expansion of the
Fire and EMS buildings are included in the 10-year plan.

Parks

In 2015, the City Council approved the Glen and Hoffman Park Master Plans and has made Glen
Park the priority. Construction of a grant funded safe room building will begin in fall 2018. The
remaining implementation will begin in 2019 and is funded through debt. Other projects include
installation of playground equipment in Knollwood Park, construction of the Sterling Hill Disc
Golf Course, and implementation of phase two of DeSanctis Park which will coincide with private
development within the park. Updates to the park include improvements to the Glover School
House and the creation of a new parking lot.

Economic Development

Planning and design for the infrastructure necessary to develop Mann Valley Corporate Park
begins in 2021 with construction starting in 2023. In 2017, the Community Development
Department led a managed a planning effort led by Guide Studio to prepare a Community
Signage and Wayfinding Master Plan. The plan includes design specifications for directional
signs, gateway signs, corporate park signs, City building and facility signs, and trail signs
throughout the City. Implementation will be spread out over the next five years and funding will
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come from a variety of sources including tax levy, park impact fees, solid waste, sewer, TIDs, BID
and Chamber.

Utility Projects

Other notable projects included in the 2019-2023 CIP are the North Interceptor Sewer Rerouting
and Rehabilitation project ($2,686,000), North Zone Water Tower ($2,000,000), St. Croix Pond
Rehabilitation ($710,000), AMI ($1,720,000), South Fork Substation Transformer ($1,200,000),
County Road MM Feeder Project ($700,000), and Oxidation Ditch Aeration ($710,000).

Transportation Projects

Planning for the Division Street Interchange with STH 35 continues in 2019 and construction
begins in 2020 ($2,606,000). Other significant transportation projects include the reconstruction of
South Main Street from Cemetery Road to CTH FF ($975,000), construct St. Croix Street from
Pomeroy St. to CTH MM ($351,000), and extending Locust Street from Grove Street to Apollo
Road ($337,000).

Vehicle Replacement Plan
Notable high cost replacement projects in the 2019-2023 Vehicle Replacement Plan include:

¢ Quad Axle Truck $170,000 (2019)
e Fire Engine #7 Truck Replacement 650,000 (2020)
¢ Replacement Ambulance 250,000 (2021)
e Tandem Axle Hook Truck 225,000 (2021)
¢ Ambulance Replacement 250,000 (2023)
e Street Sweeper Replacement 225,000 (2023)

With the development of the vehicle replacement plan several years ago, the replacement of
vehicles and equipment allows for a level amount of funding each year, without a significant
impact to the budget. The following graph depicts the percentage of the Vehicle Replacement
Plan is being allocated to each department.
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General Obligation Debt

High cost capital projects as well as certain vehicle and equipment replacement projects are
The plan as presented will increase the City’s general
obligation debt by $12,861,000 over the next five years, not including tax increment debt.
Approximately $9 million in existing general obligation debt will be retired during this same
period. General obligation debt funds 30 percent of the proposed expenditures of the capital

proposed to be funded with long term debt.

projects and vehicle replacement plans.
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Projects of Note Excluded from the Proposed Plan
With limited funds available, the following projects are not included as active and scheduled
projects in the next ten-year time frame:

e Cascade Avenue Phase 2- Cascade Avenue from Sixth Street through Wasson Lane

e Fire and EMS Building Design and Construction

e Library Building Upgrades

e Hoffman Park Improvements

FISCAL IMPACT
The 2019-2023 CIP including the vehicle replacement plan totals $42,678,675.

Funding Source Summary Total
Ambulance Revenues $645,000
City Hall Fund $170,400
Electric Utility Funds $4,048,900
Fund Balance $30,800
G.O. Bonds $12,861,000
IT Fund $242,500
Impact Fees $1,816,250
Motor Pool $130,000
Non-City Revenue $2,805,183
Parking Lot Improvement Fund $90,000
Powerful Choices $113,000
Sewer Ultility Funds $5,909,590
Solid Waste Fund $154,400
State of Wisconsin $2,126,000
Stormwater Utility $609,000
Tax Increment District $6,843,050
Tax Levy $1,680,722
Water Utility Funds $2,402,880
Total Funding $42,678,675

CONCLUSION

The final 2019-2023 Capital Improvement Plan (CIP) including the Vehicle Replacement Plan for
is presented review and approval by the City Council. The feedback gathered from the previous
workshop has been incorporated into the CIP and staff recommends approval.






PROJECTS BY DEPARTMENT

City of River Falls, Wisconsin

Capital Improvement Plan
2019 thru 2023

Department Project # 2019 2020 2021 2022 2023 Total

City Buildings |
LED Lighting-PWF Lot and Storage Yard 14-MU-010 8,000 8,000
PWEF Fire Detection System Upgrade 14-PW-017 13,000 13,000
Automation & Security System Upgrade 16-CH-005 20,400 20,400
City Compost Site 16-MU-001 20,000 130,000 150,000
Power Plant Fall Protection 16-MU-024 45,000 45,000
Police Building Design and Construction 16-PSB-001 500,000 7,000,000 7,500,000
Construct Mechanics Office 16-PW-027 14,825 14,825
Gallery LED Lighting Conversion 18-LIB-003 12,000 12,000
Public Works LED Lighting Conversion 18-PW-008 8,000 8,000
City Buildings Total 43,825 32,400 20,000 630,000 7,045,000 7,771,225

Economic Development |
Mann Valley Corporate Park 14-CD-003 275,000 545,000 6,467,000 7,287,000
Community Signage Program 16-CD-003 88,103 48,897 68,700 36,000 38,000 279,700
Downtown Alley Upgrades 16-CD-005 43,000 313,000 356,000
Downtown Streetscape & Furnishing 16-CD-006 20,000 20,000 40,000
Power Plant Repurposing Public Process 16-MU-021 100,000 100,000
DeSanctis Park-Phase 2 18-CD-001 75,000 49,450 124,450
Sterling Ponds Property Acquisition 18-CD-002 25,000 25,000
Newcastle and Edinburgh Drive 18-CD-003 350,000 350,000
Sterling Ponds Property Acquisition #2 18-CD-004 300,000 300,000
Economic Development Total 856,103 456,347 343,700 701,000 6,505,000 8,862,150

Electric |
County Road MM Feeder Project-Phase 2 16-MU-004 500,000 500,000
Complete Electric Looping - RF Industrial Park 16-MU-009 200,000 200,000
County Road MM Feeder Project-Phase 1 16-MU-022 200,000 200,000
AMI 16-MU-023 810,000 530,000 380,000 1,720,000
Sterling Ponds Corporate Park Loop 18-MU-002 90,000 90,000
North Substation Paving 18-MU-003 100,000 100,000
Underground Pulling Trailer 18-MU-005 125,000 125,000
Moving Three Phase Feeders at Clark Street 18-MU-007 300,000 300,000
Removal of Powell Dam 18-MU-017 100,000 100,000
Electric Total 1,535,000 730,000 970,000 100,000 3,335,000

Equipment |
Fire - Extrication Equipment 12-FR-001 50,000 50,000
Replace Emergency Weather Sirens 12-PD-002 19,000 19,000 38,000
PWF - Generator 14-PW-013 90,000 90,000
Cardiac Monitor Replacement 16-AMB-001 60,000 60,000
Replace Critical Care Ventilators 16-AMB-004 50,000 50,000
Development/Inspections Software 16-CD-016 50,000 50,000
North Main and Summit Street Signal 16-ENG-002 52,000 286,000 338,000
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Department Project # 2019 2020 2021 2022 2023 Total

Fiber Network Connections to all City Facilities 16-IT-001 85,000 85,000 85,000 255,000
Desktop Computer Replacement Project 16-1T-003 30,000 30,000 30,000 90,000
RFPD Laptop Replacement 16-1T-004 28,800 28,800
Sonic Wall Replacement 16-1T-008 11,000 11,000
Additional HP ProCurve Network Switch 16-1T-010 16,500 16,500
Fault Indicators 16-MU-006 15,000 15,000 10,000 40,000
Replace Relays at North Substation 16-MU-013 75,000 75,000
South Fork Substation Transformer 16-MU-016 1,200,000 1,200,000
Parking Ticket Software 16-PSB-006 15,000 15,000
Voting Machines 18-CC-01 15,000 15,000
Upgrade City Council Chambers 18-1T-001 150,000 150,000
Phone System Upgrade 18-1T-003 125,000 125,000
In-House Interview Rooms Recording System 18-PD-001 15,000 15,000
Equipment Total 1,570,000 363,800 362,000 350,000 66,500 2,712,300

Parks |
Glen Park Master Plan Implementation 16-PK-001 4,401,000 4,401,000
Knollwood Park Improvements 16-PK-003 25,000 25,000
Replacement of Playground Equipment 16-PK-004 50,000 50,000
Replace Pool Liner 16-PK-006 30,000 30,000
Glen Park Pool 18-PK-002 100,000 100,000
Sterling Hill Disc Golf Course 18-PK-003 5,000 70,000 75,000
Whitetail Ridge Bathhouse/shelter/water 18-PK-004 50,000 300,000 350,000
Pool Filter System Replacement 18-PK-005 25,000 25,000
Parks Total 4,456,000 5,000 145,000 50,000 400,000 5,056,000

Stormwater |
St. Croix Pond Rehabilitation 16-SW-001 710,000 710,000
Stormwater Total 710,000 710,000

Transportation |
Lake George Trail-Railroad Trestle 14-PW-002 98,000 98,000
Main Street Reconst. Division to Locust 14-PW-012 137,000 69,000 206,000
W Division W of Apollo to Mann Valley Corp. Park 14-PW-020 76,000 151,000 227,000
Locust Street-Grove to Apollo 14-PW-026 43,000 294,000 337,000
South Main St-Cemetery to CTH FF 14-PW-028 125,000 850,000 975,000
Division Street Interchange with STH 35 14-PW-029 676,000 1,930,000 2,606,000
Public Parking Lot Improvements 14-PW-035 25,000 50,000 75,000
St. Croix Street (Pomeroy to CTH MM) 16-ENG-006 25,000 326,000 351,000
North Main Sidewalk Infill (TID 11) 16-ENG-007 53,000 106,000 159,000
Transportation Total 701,000 2,105,000 946,000 638,000 644,000 5,034,000

Wastewater |
North Interceptor Sewer Rerouting 16-ENG-001 1,870,000 1,870,000
North Interceptor Rehabilitation 16-ENG-003 472,000 236,000 108,000 816,000
Front End Screening 16-MU-007 155,000 155,000
Abandon South Main Lift 18-MU-008 20,000 115,500 135,500
Oxidation Ditch Aeration 18-MU-010 110,000 600,000 710,000
UV Disinfection 18-MU-011 30,000 30,000
Wastewater Total 2,627,000 951,500 108,000 30,000 3,716,500

Water |
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Department Project # 2019 2020 2021 2022 2023 Total
North Zone Water Tower 12-MU-026 2,000,000 2,000,000
Water Main Extension - North Loop Extension 12-MU-028 75,000 75,000
W Cedar Street Watermain Replacement 18-MU-012 43,000 85,000 128,000
Water Total 75,000 2,043,000 85,000 2,203,000
GRAND TOTAL 12,573,928 4,644,047 2,894,700 4,512,000 14,775,500 39,400,175
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City of River Falls, Wisconsin

Capital Improvement Plan
2019 thru 2023

PROJECTS BY FUNDING SOURCE

Source Project # 2019 2020 2021 2022 2023 Total

\Advanced Disposal |
City Compost Site 16-MU-001 10,000 10,000
Advanced Disposal Total 10,000 10,000

Ambulance Revenues |
Cardiac Monitor Replacement 16-AMB-001 60,000 60,000
Replace Critical Care Ventilators 16-AMB-004 50,000 50,000
Ambulance Revenues Total 60,000 50,000 110,000

Chamber/BID |
Community Signage Program 16-CD-003 10,808 10,808
Downtown Streetscape & Furnishing 16-CD-006 10,000 10,000 20,000
Chamber/BID Total 10,808 10,000 10,000 30,808

City Hall Fund I
Automation & Security System Upgrade 16-CH-005 20,400 20,400
Upgrade City Council Chambers 18-1T-001 150,000 150,000
City Hall Fund Total 150,000 20,400 170,400

‘Developer Contributions |
South Main St-Cemetery to CTH FF 14-PW-028 125,000 850,000 975,000
Division Street Interchange with STH 35 14-PW-029 250,000 250,000
Developer Contributions Total 250,000 125,000 850,000 1,225,000

Donations |
Glen Park Pool 18-PK-002 100,000 100,000
Sterling Hill Disc Golf Course 18-PK-003 5,000 30,000 35,000
Whitetail Ridge Bathhouse/shelter/water 18-PK-004 50,000 150,000 200,000
Donations Total 5,000 30,000 50,000 250,000 335,000

Electric - Utility Funds |
Mann Valley Corporate Park 14-CD-003 51,000 340,000 391,000
Main Street Reconst. Division to Locust 14-PW-012 17,000 9,000 26,000
PWF - Generator 14-PW-013 18,000 18,000
PWF Fire Detection System Upgrade 14-PW-017 3,900 3,900
Division Street Interchange with STH 35 14-PW-029 15,000 15,000

Page 1 Tuesday, August 21, 2018



Source Project # 2019 2020 2021 2022 2023 Total
County Road MM Feeder Project-Phase 2 16-MU-004 500,000 500,000
Fault Indicators 16-MU-006 15,000 15,000 10,000 40,000
Complete Electric Looping - RF Industrial Park 16-MU-009 200,000 200,000
Replace Relays at North Substation 16-MU-013 75,000 75,000
Power Plant Repurposing Public Process 16-MU-021 100,000 100,000
County Road MM Feeder Project-Phase 1 16-MU-022 200,000 200,000
AMI 16-MU-023 390,000 140,000 10,000 540,000
Power Plant Fall Protection 16-MU-024 45,000 45,000
Sterling Ponds Corporate Park Loop 18-MU-002 45,000 45,000
North Substation Paving 18-MU-003 100,000 100,000
Underground Pulling Trailer 18-MU-005 125,000 125,000
Moving Three Phase Feeders at Clark Street 18-MU-007 150,000 150,000
Removal of Powell Dam 18-MU-017 50,000 50,000

Electric - Utility Funds Total 983,900 445,000 583,000 218,000 394,000 2,623,900
Electric Revenue Bonds |
South Fork Substation Transformer 16-MU-016 1,200,000 1,200,000
Electric Revenue Bonds Total 1,200,000 1,200,000
‘Electric-Powerful Choices |
LED Lighting-PWF Lot and Storage Yard 14-MU-010 8,000 8,000
City Compost Site 16-MU-001 85,000 85,000
Gallery LED Lighting Conversion 18-LI1B-003 12,000 12,000
Public Works LED Lighting Conversion 18-PW-008 8,000 8,000
Electric-Powerful Choices Total 16,000 12,000 85,000 113,000

G.O. Bonds |
Main Street Reconst. Division to Locust 14-PW-012 72,000 36,000 108,000
Division Street Interchange with STH 35 14-PW-029 250,000 100,000 350,000
Glen Park Master Plan Implementation 16-PK-001 3,410,000 3,410,000
Replace Pool Liner 16-PK-006 30,000 30,000
Police Building Design and Construction 16-PSB-001 500,000 7,000,000 7,500,000
W Cedar Street Watermain Replacement 18-MU-012 12,000 26,000 38,000
Pool Filter System Replacement 18-PK-005 25,000 25,000

G.O. Bonds Total 3,715,000 100,000 584,000 7,062,000 11,461,000

Grant Revenues |
Glen Park Master Plan Implementation 16-PK-001 640,000 640,000
Removal of Powell Dam 18-MU-017 50,000 50,000
Sterling Hill Disc Golf Course 18-PK-003 30,000 30,000

Grant Revenues Total 640,000 30,000 50,000 720,000

IT Fund |
Desktop Computer Replacement Project 16-1T-003 30,000 30,000 30,000 90,000
Sonic Wall Replacement 16-1T-008 11,000 11,000
Additional HP ProCurve Network Switch 16-IT-010 16,500 16,500
Phone System Upgrade 18-1T-003 125,000 125,000
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Source Project # 2019 2020 2021 2022 2023 Total

IT Fund Total 30,000 41,000 125,000 30,000 16,500 242,500

Park Impact Fees |
Community Signage Program 16-CD-003 11,500 8,000 4,000 23,500
Glen Park Master Plan Implementation 16-PK-001 151,000 151,000
Knollwood Park Improvements 16-PK-003 25,000 25,000
DeSanctis Park-Phase 2 18-CD-001 75,000 49,450 124,450
Sterling Hill Disc Golf Course 18-PK-003 10,000 10,000
Park Impact Fees Total 237,500 57,450 39,000 333,950

‘Parking Lot Improvement Fund |

_

Public Parking Lot Improvements 14-PW-035 25,000 50,000 75,000
Parking Ticket Software 16-PSB-006 15,000 15,000
Parking Lot Improvement Fund Total 25,000 50,000 15,000 90,000

Revenue Bonds |
North Zone Water Tower 12-MU-026 1,395,200 1,395,200
Revenue Bonds Total 1,395,200 1,395,200

Sewer - Utility Funds I
Mann Valley Corporate Park 14-CD-003 1,119,000 1,119,000
Main Street Reconst. Division to Locust 14-PW-012 11,000 5,000 16,000
PWF - Generator 14-PW-013 18,000 18,000
PWF Fire Detection System Upgrade 14-PW-017 390 390
Locust Street-Grove to Apollo 14-PW-026 22,000 147,000 169,000
Division Street Interchange with STH 35 14-PW-029 15,000 15,000
Community Signage Program 16-CD-003 4,400 1,700 6,100
North Interceptor Sewer Rerouting 16-ENG-001 1,870,000 1,870,000
North Interceptor Rehabilitation 16-ENG-003 472,000 236,000 108,000 816,000
Front End Screening 16-MU-007 155,000 155,000
AMI 16-MU-023 210,000 195,000 185,000 590,000
Abandon South Main Lift 18-MU-008 20,000 115,500 135,500
Oxidation Ditch Aeration 18-MU-010 110,000 600,000 710,000
W Cedar Street Watermain Replacement 18-MU-012 4,000 8,000 12,000
Sewer - Utility Funds Total 2,837,390 1,161,500 337,400 162,000 1,133,700 5,631,990

Sewer Connection Fees |
Mann Valley Corporate Park 14-CD-003 35,000 167,850 202,850
Sewer Connection Fees Total 35,000 167,850 202,850

‘Solid Waste Fund |
Locust Street-Grove to Apollo 14-PW-026 11,000 74,000 85,000
Community Signage Program 16-CD-003 4,400 4,400
City Compost Site 16-MU-001 20,000 15,000 35,000
UV Disinfection 18-MU-011 30,000 30,000
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Source Project # 2019 2020 2021 2022 2023 Total

Solid Waste Fund Total 35,400 89,000 30,000 154,400

\Special Assessments |
Downtown Alley Upgrades 16-CD-005 21,500 156,500 178,000
North Main and Summit Street Signal 16-ENG-002 52,000 52,000
North Main Sidewalk Infill (TID 11) 16-ENG-007 26,500 53,000 79,500
W Cedar Street Watermain Replacement 18-MU-012 2,000 3,000 5,000
Special Assessments Total 21,500 156,500 26,500 107,000 3,000 314,500

‘State of Wisconsin |
Division Street Interchange with STH 35 14-PW-029 176,000 1,800,000 1,976,000
St. Croix Pond Rehabilitation 16-SW-001 150,000 150,000
State of Wisconsin Total 326,000 1,800,000 2,126,000

\Stormwater Utility |
Main Street Reconst. Division to Locust 14-PW-012 12,000 6,000 18,000
PWF - Generator 14-PW-013 18,000 18,000
St. Croix Pond Rehabilitation 16-SW-001 560,000 560,000
W Cedar Street Watermain Replacement 18-MU-012 3,000 5,000 8,000
Stormwater Utility Total 560,000 18,000 15,000 11,000 604,000

Tax Increment District |
Water Main Extension - North Loop Extension 12-MU-028 75,000 75,000
Mann Valley Corporate Park 14-CD-003 217,500 326,150 4,153,000 4,696,650
Lake George Trail-Railroad Trestle 14-PW-002 98,000 98,000
W Division W of Apollo to Mann Valley Corp. Park 14-PW-020 31,000 61,000 92,000
Community Signage Program 16-CD-003 29,903 5,197 20,800 55,900
Downtown Alley Upgrades 16-CD-005 10,750 78,250 89,000
North Main and Summit Street Signal 16-ENG-002 52,000 234,000 286,000
St. Croix Street (Pomeroy to CTH MM) 16-ENG-006 25,000 326,000 351,000
North Main Sidewalk Infill (TID 11) 16-ENG-007 26,500 53,000 79,500
Sterling Ponds Property Acquisition 18-CD-002 25,000 25,000
Newcastle and Edinburgh Drive 18-CD-003 350,000 350,000
Sterling Ponds Property Acquisition #2 18-CD-004 300,000 300,000
Sterling Ponds Corporate Park Loop 18-MU-002 45,000 45,000
Moving Three Phase Feeders at Clark Street 18-MU-007 150,000 150,000
Whitetail Ridge Bathhouse/shelter/water 18-PK-004 150,000 150,000
Tax Increment District Total 915,653 108,447 361,800 669,150 4,788,000 6,843,050

Tax Levy |
Fire - Extrication Equipment 12-FR-001 50,000 50,000
Replace Emergency Weather Sirens 12-PD-002 19,000 19,000 38,000
PWF - Generator 14-PW-013 18,000 18,000
PWF Fire Detection System Upgrade 14-PW-017 7,280 7,280
W Division W of Apollo to Mann Valley Corp. Park 14-PW-020 45,000 90,000 135,000
Locust Street-Grove to Apollo 14-PW-026 10,000 73,000 83,000
Community Signage Program 16-CD-003 30,217 35,700 35,100 36,000 36,300 173,317
Downtown Alley Upgrades 16-CD-005 10,750 78,250 89,000
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Source Project # 2019 2020 2021 2022 2023 Total
Downtown Streetscape & Furnishing 16-CD-006 10,000 10,000 20,000
Development/Inspections Software 16-CD-016 50,000 50,000
Fiber Network Connections to all City Facilities 16-1T-001 85,000 85,000
RFPD Laptop Replacement 16-1T-004 28,800 28,800
Glen Park Master Plan Implementation 16-PK-001 100,000 100,000
Replacement of Playground Equipment 16-PK-004 50,000 50,000
Construct Mechanics Office 16-PW-027 14,825 14,825
Voting Machines 18-CC-01 15,000 15,000
In-House Interview Rooms Recording System 18-PD-001 15,000 15,000

Tax Levy Total 193,072 221,750 198,100 183,000 176,300 972,222

University of Wisconsin |
Community Signage Program 16-CD-003 5,675 5,675
City Compost Site 16-MU-001 20,000 20,000
University of Wisconsin Total 5,675 20,000 25,675

Water - Utility Funds |
Main Street Reconst. Division to Locust 14-PW-012 25,000 13,000 38,000
PWF - Generator 14-PW-013 18,000 18,000
PWF Fire Detection System Upgrade 14-PW-017 1,430 1,430
Fiber Network Connections to all City Facilities 16-1T-001 85,000 85,000 170,000
AMI 16-MU-023 210,000 195,000 185,000 590,000
Glen Park Master Plan Implementation 16-PK-001 100,000 100,000
W Cedar Street Watermain Replacement 18-MU-012 22,000 43,000 65,000

Water - Utility Funds Total 396,430 280,000 203,000 47,000 56,000 982,430

Water Impact Fees |
North Zone Water Tower 12-MU-026 604,800 604,800
Mann Valley Corporate Park 14-CD-003 22,500 855,000 877,500

Water Impact Fees Total 22,500 604,800 855,000 1,482,300

GRAND TOTAL

12,573,928 4,644,047

2,894,700 4,512,000

14,775,500 39,400,175
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City of River Falls, Wisconsin
Vehicle Replacement Plan

thru 2023

PROJECTS BY DEPARTMENT

Department Project # 2019 2020 2021 2022 2023 Total

Ambulance |
2011 Ambulance AMB6501 250,000 250,000
2009 Ambulance AMB6502 250,000 250,000
2014 Ford Interceptor MED7 35,000 35,000
Ambulance Total 285,000 250,000 535,000

Engineering |

I _

2002 Ford Ranger Eng21902 27,000 27,000
Engineering Total 27,000 27,000

Fire |
2002 Ford Brush Truck BR0102 70,000 70,000
Fire Command Vehicle FCV05 47,500 47,500
1989 Engine #7 FDEQ789 650,000 650,000
Fire Engine Loose Equipment FLEO001 25,000 25,000
Fire Total 47,500 675,000 70,000 792,500

Library |
Library Van LIB227 25,000 25,000
Library Total 25,000 25,000

Motor Pool |
2017 Ford Escape Code Enforcement CE 60417 30,000 30,000
2013 Ford Fusion MP60313 24,000 24,000
2013 Ford Fusion MP60513 24,000 24,000
2013 Dodge Grand Caravan MP60813 28,000 28,000
Motor Pool Total 30,000 76,000 106,000

Parks |
2002 Chevrolet Silverado PK10302 41,000 41,000
2012 Scag Turf Tiger PK10612 14,000 14,000
2015 JD Mower 1585 PK10715 50,000 50,000
2007 JD Mower 1565 PK10808 40,000 40,000
2011 Toro Mower PK10911 80,000 80,000
Parks Total 94,000 40,000 50,000 41,000 225,000

Police |
2013 Ford Fusion MP60613 24,000 24,000
Patrol 1 PD0114 43,000 43,000
Patrol 2 PD0214 44,500 44,500
Patrol 3 PD0311 40,000 45,000 85,000

Draft 2019-2023
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Department Project # 2019 2020 2021 2022 2023 Total

Patrol 4 PD0413 40,000 40,000
Patrol 5 PD0508 45,000 45,000
Police Total 40,000 40,000 43,000 44,500 114,000 281,500

Streets |
2014 Tymco 600 ST1114 225,000 225,000
1999 1 Ton Flatbed ST1399 40,500 40,500
Quad Axle Truck ST1519 170,000 170,000
1999 Forklift ST3199 28,000 28,000
Tandem Axle Hook Truck ST5920 225,000 225,000
Hook Truck Attachments ST5920a 25,000 25,000
2019 Bobcat Toolcat ST6502 60,000 60,000
uTv ST6505 18,000 20,000 38,000
Streets Total 288,500 20,000 250,000 28,000 225,000 811,500

Taxi |
Replacement Taxi Van 14-TAXI-001 37,000 37,000 38,000 38,000 150,000
Taxi Total 37,000 37,000 38,000 38,000 150,000

Utilities ]
Electric Vehicle UT20119 40,000 40,000
WWTP/Water Truck UT2019 27,000 27,000
2007 Dodge Caravan uT22107 32,500 32,500
2004 3/4 Ton UT22504 40,500 40,500
2008 1 Ton UT22808 85,000 85,000
Utility Tractor/Mower UT24114 20,000 20,000
Truck 208 UT24500 80,000 80,000
Utilities Total 87,500 40,000 80,000 32,500 85,000 325,000
GRAND TOTAL 594,500 852,000 733,000 241,000 858,000 3,278,500
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City of River Falls, Wisconsin
Vehicle Replacement Plan

thru 2023

PROJECTS BY FUNDING SOURCE

Source Project # 2019 2020 2021 2022 2023 Total

‘Ambulance Revenues |
2011 Ambulance AMB6501 250,000 250,000
2009 Ambulance AMB6502 250,000 250,000
2014 Ford Interceptor MED7 35,000 35,000
Ambulance Revenues Total 285,000 250,000 535,000

Electric - Utility Funds |
2019 Bobcat Toolcat ST6502 20,000 20,000
Electric Vehicle UT20119 40,000 40,000
2008 1 Ton UT22808 85,000 85,000
Truck 208 UT24500 80,000 80,000
Electric - Utility Funds Total 20,000 40,000 80,000 85,000 225,000

Fund Balance |
Replacement Taxi Van 14-TAXI-001 7,400 7,400 8,000 8,000 30,800
Fund Balance Total 7,400 7,400 8,000 8,000 30,800

G.O. Notes I
1989 Engine #7 FDEO0789 650,000 650,000
Fire Engine Loose Equipment FLE0001 25,000 25,000
2011 Toro Mower PK10911 80,000 80,000
2014 Tymco 600 ST1114 225,000 225,000
Quad Axle Truck ST1519 170,000 170,000
Tandem Axle Hook Truck ST5920 225,000 225,000
Hook Truck Attachments ST5920a 25,000 25,000
G.O. Notes Total 250,000 675,000 250,000 225,000 1,400,000

Library Foundation |
Library Van LIB227 25,000 25,000
Library Foundation Total 25,000 25,000

Motor Pool Internal Service |
2017 Ford Escape Code Enforcement CE 60417 30,000 30,000
2013 Ford Fusion MP60313 24,000 24,000
2013 Ford Fusion MP60513 24,000 24,000
2013 Ford Fusion MP60613 24,000 24,000
2013 Dodge Grand Caravan MP60813 28,000 28,000
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Source Project # 2019 2020 2021 2022 2023 Total

Motor Pool Internal Service Total 30,000 100,000 130,000

\Other Sources |
Replacement Taxi Van 14-TAXI-001 29,600 29,600 30,000 30,000 119,200
Other Sources Total 29,600 29,600 30,000 30,000 119,200

‘Sewer - Utility Funds |
WWTP/Water Truck UT2019 18,000 18,000
2007 Dodge Caravan uT22107 16,250 16,250
2004 3/4 Ton UT22504 40,500 40,500
Sewer - Utility Funds Total 58,500 16,250 74,750

Storm Sewer - Utility |
Utility Tractor/Mower UT24114 5,000 5,000
Storm Sewer - Utility Total 5,000 5,000

Tax Levy |
2002 Ford Brush Truck BR0102 70,000 70,000
2002 Ford Ranger Eng21902 27,000 27,000
Fire Command Vehicle FCV05 47,500 47,500
Patrol 1 PD0114 43,000 43,000
Patrol 2 PD0214 44,500 44,500
Patrol 3 PD0311 40,000 45,000 85,000
Patrol 4 PD0413 40,000 40,000
Patrol 5 PD0508 45,000 45,000
2002 Chevrolet Silverado PK10302 41,000 41,000
2012 Scag Turf Tiger PK10612 14,000 14,000
2015 JD Mower 1585 PK10715 50,000 50,000
2007 JD Mower 1565 PK10808 40,000 40,000
1999 1 Ton Flatbed ST1399 40,500 40,500
1999 Forklift ST3199 28,000 28,000
2019 Bobhcat Toolcat ST6502 40,000 40,000
utv ST6505 18,000 20,000 38,000
Utility Tractor/Mower UT24114 15,000 15,000
Tax Levy Total 200,000 100,000 108,000 140,500 160,000 708,500

Water - Utility Funds |
WWTP/Water Truck UT2019 9,000 9,000
2007 Dodge Caravan UT22107 16,250 16,250
Water - Utility Funds Total 9,000 16,250 25,250
GRAND TOTAL 574,500 852,000 753,000 241,000 858,000 3,278,500
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Capital Improvement Plan 2019 thru 2023 -
Department City Buildings
City of River Falls, Wisconsin Contact Kevin Westhuis

Type Improvement

Project # 14-MU-010 Useful Life 20 years

ProjectName LED Lighting-PWF Lot and Storage Yard

Category Infrastructure

Description
Change Public Works Facility parking lot and storage yard lights to LED.

Justification

Reduce energy costs as well as maintenance costs with LED lighting.

Expenditures 2019 2020 2021 2022 2023 Total
Site Improvements/Utilities 8,000 8,000
Total 8,000 8,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric-Powerful Choices 8,000 8,000
Total 8,000 8,000
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Capital Improvement Plan 2019 thru 2023

Department City Buildings
City of River Falls, Wisconsin Contact Tom Schwalen
. Type Improvement
Project # 14-PSB-_001 . Useful Life 10 years
Project Name  PSB - Fire Detection System Upgrade Category Buildings
Description
Fire detection system upgrade. The existing system is at the end of its service life.
Justification
Replace detectors and activation devices after 10 year service life, update panel.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 12,000 12,000
Total 12,000 12,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 12,000 12,000
Total 12,000 12,000
Page 2 Tuesday, September 18, 2018




Capital Improvement Plan

2019 thru 2023

Department City Buildings
City of River Falls, Wisconsin Contact Tom Schwalen
Type Improvement
14-PW-_017 . Useful Life 10 years
PWF Fire Detection System Upgrade Category Buildings
Description
Fire detection system upgrade at the Public Works facility.
Justification
Replace detectors and activation devices after 10 year service life, update panel.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 13,000 13,000
Total 13,000 13,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 3,900 3,900
Sewer - Utility Funds 390 390
Tax Levy 7,280 7,280
Water - Utility Funds 1,430 1,430
Total 13,000 13,000
Page 3 Tuesday, September 18, 2018




Capital Improvement Plan

2019 thru 2023

Department City Buildings
City of River Falls, Wisconsin Contact Tom Schwalen
. Type Improvement
Project # 16-CH-095 - Useful Life
Project Name ~ Automation & Security System Upgrade Category Equipment
Description
Upgrade oldest circuit boards, power supplies, and conduct maintenance on existing equipment at City Hall.
Justification
The project includes planning and funding for future security needs of City Hall.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 16,800 16,800
In House Labor 3,600 3,600
Total 20,400 20,400
Funding Sources 2019 2020 2021 2022 2023 Total
City Hall Fund 20,400 20,400
Total 20,400 20,400
Page 4 Tuesday, September 18, 2018




Capital Improvement Plan 2019 thru 2023 -
Department City Buildings
City of River Falls, Wisconsin Contact Mike Noreen

Type Improvement

Project # 16-MU-001 Useful Life

Project Name  City Compost Site Category Buildings

Description

Construct a citywide compost facility north of the Waste Water Treatment Facility (WWTF) on Apollo Rd, in conjunction with Power Plant reuse
and Locust/Apollo reconstruction projects.

Justification

This facility would take compost from the University of Wisconsin - River Falls and the River Falls School District as well as the compost
collected throughout the City.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 85,000 85,000
Equipment/Furnishings 30,000 30,000
Planning 10,000 10,000
Design 10,000 10,000
In House Labor 15,000 15,000
Total 20,000 130,000 150,000
Funding Sources 2019 2020 2021 2022 2023 Total
Advanced Disposal 10,000 10,000
Electric-Powerful Choices 85,000 85,000
Solid Waste Fund 20,000 15,000 35,000
University of Wisconsin 20,000 20,000
Total 20,000 130,000 150,000
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Capital Improvement Plan

City of River Falls, Wisconsin

Project # 16-MU-024

Project Name Power Plant Fall Protection

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

City Buildings
Tom Schwalen
Improvement
20 years
Buildings

Sesco Contracting Services performed a review of City buildings for appropriate fall protection equipment in April 2016. The Power Plant roof
was an area of concern for safety of employees because of the lack of protection equipment such as safety rails and unprotected roof hatches. All
of the roof equipment was rated as having a critical hazard rating according to the Sesco review.

Due to the uncertainty regarding the hydro operations, the project was postponed until 2022.

Justification

Fall protection for employee safety.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 45,000 45,000
Total 45,000 45,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 45,000 45,000
Total 45,000 45,000
Page 6 Tuesday, September 18, 2018




Capital Improvement Plan 2019 thru 2023

City of River Falls, Wisconsin

Project # 16-PSB-001
Project Name  Police Building Design and Construction

Description

Department

Contact

Type

Useful Life
Category

City Buildings
Gordon Young

Improvement

Buildings

In 2017, a Public Safety Feasibility Study, which included a study of existing facilities, was conducted and published for Police, Fire and EMS. In
2022, an architectural firm will design a new Police building to meet the suggested recommendations of the study, with proposed construction

beginning in 2023.

Building Size: approx. 20,000 square ft.
Design: $500,000

Construction: $6,900,000

Furnishings: $100,000

Justification

The Police building is at maximum capacity for personnel and equipment. The current provided space is inadequate in the following areas:

*Lack of basic needs, such as toilets and sinks, in the men's and women's locker room
*Lack of accessible restroom for the public

*Poor egress or ingress from facility to street

*Building age and condition issues.

*Lack of security and safety features and design

*Inadequate interview room locations and design

Expenditures 2019 2020 2021 2022 2023 Total
Construction 6,900,000 6,900,000
Equipment/Furnishings 100,000 100,000
Design 500,000 500,000

Total 500,000 7,000,000 7,500,000
Funding Sources 2019 2020 2021 2022 2023 Total
G.O. Bonds 500,000 7,000,000 7,500,000

Total 500,000 7,000,000 7,500,000
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Capital Improvement Plan
City of River Falls, Wisconsin

16-PW-027
Construct Mechanics Office

Project #

Project Name

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

City Buildings
Tom Schwalen

Improvement

Buildings

The mechanics at Public Works have desks in the parts room. This space has minimal ventilation and is not air conditioned. An enclosed,
conditioned space is desired. This project would construct an office space within the existing parts room and provide filtered HVAC system.

Justification

The increased computer and desk work make an office necessary for maintaining vehicle records and completing research,

Expenditures 2019 2020 2021 2022 2023 Total
Construction 9,125
Equipment/Furnishings 3,000
Design 1,500
In House Labor 1,200
Total 14,825 14,825
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 14,825 14,825
Total 14,825 14,825

Page 8
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Capital Improvement Plan 2019 thru 2023 -
Department City Buildings
City of River Falls, Wisconsin Contact Tom Schwalen

Type Improvement

Project # 18-L1B-003 Useful Life

Project Name  Gallery LED Lighting Conversion Category  Infrastructure

Description

Convert remaining lights in the lower level gallery area of the Library.

Justification |

The existing track lighting in the lower level gallery, and hall are original to 2003 construction. The fixtures are obsolete, and repair parts no
longer available. This project will identify and fund appropriate fixture and track replacements.

Expenditures 2019 2020 2021 2022 2023 Total
Site Improvements/Utilities 12,000 12,000
Total 12,000 12,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric-Powerful Choices 12,000 12,000
Total 12,000 12,000

Page 9 Tuesday, September 18, 2018




Capital Improvement Plan

City of River Falls, Wisconsin

Project # 18-PW-008

Project Name

Description

Public Works LED Lighting Conversion

2019 thru 2023

Department
Contact
Type
Useful Life
Category

City Buildings
Tom Schwalen

Improvement

Infrastructure

Update the lights at the Public Works building to LED.

Justification

This project funds planned replacement of the existing fluorescent interior lighting with LED lamps and fixtures where necessary.

Expenditures 2019 2020 2021 2022 2023 Total
Site Improvements/Utilities 8,000 8,000
Total 8,000 8,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric-Powerful Choices 8,000 8,000
Total 8,000 8,000
Page 10 Tuesday, September 18, 2018




Capital Improvement Plan

2019 thru 2023

Department Economic Development
City of River Falls, Wisconsin Contact Reid Wronski
. 14-CD-003 Type Improvement
Project # ; B Useful Life 25 years
Project Name  Mann Valley Corporate Park Category  Infrastructure
Description
Staged construction of infrastructure necessary to develop Mann Valley Corporate Park.
Justification
This project will construct infrastructure necessary for construction of corporate lots in this industrial park.
Expenditures 2019 2020 2021 2022 2023 Total
Construction 6,467,000 6,467,000
Planning 275,000 545,000 820,000
Total 275,000 545,000 6,467,000 7,287,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 51,000 340,000 391,000
Sewer - Utility Funds 1,119,000 1,119,000
Sewer Connection Fees 35,000 167,850 202,850
Tax Increment District 217,500 326,150 4,153,000 4,696,650
Water Impact Fees 22,500 855,000 877,500
Total 275,000 545,000 6,467,000 7,287,000
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Capital |

mprovement Plan

2019 thru 2023

Department Economic Development
City of River Falls, Wisconsin Contact Amy Peterson
Type Improvement
Project # 16-CD-003 Useful Life
Project Name Community Signage Program Category Infrastructure

Description

In 2017, the Community Development Department led a managed a planning effort led by Guide Studio to prepare a Community Signage and
Wayfinding Master Plan. The plan includes design specifications for directional signs, gateway signs, corporate park signs, City building and
facility signs, and trail signs throughout the City. The plan is now final and includes a location plan (detailed map of sign locations), message
schedule, detailed design plans, bid documentation, and phasing plan with cost estimates. The phasing prioritizes sign installation into a five-year
schedule. In addition to the master plan, the Community Development Department has been working closely with the Operations Department to
conduct an inventory of existing signs within the City that have outlived their useful life and should be removed. It is expected that sign removal
will happen concurrently with installation of new signs.

Implementation funding will come from a variety of sources including: tax levy, parking, parks, operations, solid waste, sewer, Police, Fire, TIDs,
BID and Chamber.

Justification |

Presently, the signage is unclear and inconsistent and there are an overwhelming number of signs. Maintaining consistency in the signage - font,
size, logos, layout, etc., would ease wayfinding for residents, businesses and visitors. Complete signage for the City's ever expanding trail system is
of need from both an emergency/safety aspect and ease of use (knowing how long the trail loop is at the start).

City staff are currently drafting an RFP to complete the planning and design phase of the project. Currently, there is buy in from both the Chamber
of Commerce and the BID. In the past, City staff completed much of the planning research and that report provides a firm foundation to build on.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 88,103 48,897 68,700 36,000 38,000 279,700
Total 88,103 48,897 68,700 36,000 38,000 279,700
Funding Sources 2019 2020 2021 2022 2023 Total
Chamber/BID 10,808 10,808
Park Impact Fees 11,500 8,000 4,000 23,500
Sewer - Utility Funds 4,400 1,700 6,100
Solid Waste Fund 4,400 4,400
Tax Increment District 29,903 5,197 20,800 55,900
Tax Levy 30,217 35,700 35,100 36,000 36,300 173,317
University of Wisconsin 5,675 5,675
Total 88,103 48,897 68,700 36,000 38,000 279,700
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Capital Improvement Plan 2019 thru 2023 _
Department Economic Development
City of River Falls, Wisconsin Contact Amy Peterson

Type Improvement

Project # 16-CD-005 Useful Life

Project Name - Downtown A“ey Upgrades Category Infrastructure

Description

An economic development incentive to provide upgraded infrastructure to alleys in and adjacent to the commercial business district. Pave and
upgrade the blocks of alley between Main and 2nd Streets, from Elm Street north to Division. This includes storm water upgrades as well.

The plan is to split the cost of the construction with the adjacent property owners through the application of special assessments, tax increment
financing, and tax levy in 2019 and 2020.

2019- Funding for Design:
Tax Levy: $10,750
Tax Increment District: $10,750
Special Assessments: $21,500
Total: $43,000

2020- Funding for Construction:
Tax Levy: $78,250
Tax Increment District: $78,250
Special Assessments: $156,500
Total: $313,000

Justification

Provide greater redevelopment opportunities to those properties where the City requires alley access. The City will pay half and the adjacent
owners will pay half.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 313,000 313,000
Design 43,000 43,000
Total 43,000 313,000 356,000
Funding Sources 2019 2020 2021 2022 2023 Total
Special Assessments 21,500 156,500 178,000
Tax Increment District 10,750 78,250 89,000
Tax Levy 10,750 78,250 89,000
Total 43,000 313,000 356,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-CD-006
Project Name Downtown Streetscape & Furnishing

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Economic Development

Buddy Lucero

Improvement

Other

Implement improvements to the downtown streetscape. The project will replace benches and trash receptacles in the downtown district over the

next 10 years.

Justification

The City Downtown Design Plan calls for the implementation of Urban Design Elements within the Downtown Boundary.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 20,000 20,000 40,000

Total 20,000 20,000 40,000
Funding Sources 2019 2020 2021 2022 2023 Total
Chamber/BID 10,000 10,000 20,000
Tax Levy 10,000 10,000 20,000

Total 20,000 20,000 40,000
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Capital Improvement Plan 2019 thru 2023

Department Economic Development

City of River Falls, Wisconsin Contact Kevin Westhuis
. Type Improvement
Project # 16-MU-021 Useful Life

Project Name  Power Plant Repurposing Public Process Category Land

Description

The future of the the power plant will be determined by a public process. There are many proposed purposes for the property. Any plans for the
power plant should be included in the planning and vision for the Kinnickinnic River Corridor. The City has budgeted funds for property
acquisition in the area around the Municipal Power Plant in order to implement future plans.

Justification |

The property could be used for many purposes including (1) enhancing the future re-use of the building; (2) the implementation of the
Kinnickinnic River Corridor Plan; (3) facilitating improvements to the North Interceptor Sewer.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 100,000 100,000
Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 100,000 100,000
Total 100,000 100,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 18-CD-001
Project Name DeSanctis Park-Phase 2

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Economic Development

Buddy Lucero

Improvement

Infrastructure

Phase 2 of the DeSanctis Park renovation, including parking area and improvements to Glover School House.

Planning, engineering and construction for a Parking Lot for approximately 36 parking spaces occuring in 2019.

The Glover School House remodel includes installing a water and sewer lateral from underground utilities near Dry Run Road; completing the
restroom and installing fixtures; replacing four windows on the south side of the building and replacing the siding; install two paved handicap
parking stalls off the trail near the building. This is anticipated to be completed in 2020.

Justification

The intent is for the parking lot portion of the project is to coincide with a private development proposal to realign Dry Run Road and construct

Roosevelt South Street for a new housing development.

The work on Glover School is intended to be a complete renovation to make the building fully usable.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 63,000 43,000 106,000
Equipment/Furnishings 12,000 12,000
Miscellaneous 6,450 6,450
Total 75,000 49,450 124,450
Funding Sources 2019 2020 2021 2022 2023 Total
Park Impact Fees 75,000 49,450 124,450
Total 75,000 49,450 124,450
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 18-CD-002
Project Name  Sterling Ponds Property Acquisition

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Economic Development

Scot Simpson

Other

Land

Purchase approximately 2 acres at 1524 60th Ave. next to Sterling Ponds Corporate Park.

Justification

Acquisition of adjacent lands to the City’s current property holdings for the future development of the Sterling Ponds Corporate Park. This may
include fee simple purchase or purchase of easements for park space, roadways, storm water and/or utility construction as adjacent landowners

indicate a desire to sell their land.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 25,000 25,000
Total 25,000 25,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 25,000 25,000
Total 25,000 25,000
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Capital Improvement Plan 2019 thru 2023

Department Economic Development

City of River Falls, Wisconsin Contact Buddy Lucero
. Type Improvement
Project # 18-CD-003 Useful Life

Project Name  Newcastle and Edinburgh Drive Category  Infrastructure

Description

Planning and construction of Newcastle and Edinburgh Drive in the Sterling Ponds development.

Justification

The intent is for this project to coincide with a private development proposal for a new housing development within Sterling Ponds.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 350,000 350,000
Total 350,000 350,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 350,000 350,000
Total 350,000 350,000

Page 18 Tuesday, September 18, 2018




Capital Improvement Plan 2019 thru 2023

Department Economic Development

City of River Falls, Wisconsin Contact Scot Simpson
. Type Other
Project # 18-CD-004 Useful Life

Project Name ~ Sterling Ponds Property Acquisition #2 Category Land

Description

Purchase of approximately 6.5 acres next to Sterling Ponds Corporate Park

Justification

Acquisition of adjacent lands to the City’s current property holdings for the future development of the Sterling Ponds Corporate Park

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 300,000 300,000
Total 300,000 300,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 300,000 300,000
Total 300,000 300,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-MU-004

2019 thru 2023

Project Name  County Road MM Feeder Project-Phase 2

Description

Department
Contact
Type
Useful Life
Category

Electric
Kevin Westhuis

Improvement

Infrastructure

Complete the three phase electric loop feed from Apollo Road to Division Street to Radio Road along County Road MM.

Justification

Will create a loop feed system to accommodate growth in the area.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 500,000 500,000
Total 500,000 500,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 500,000 500,000
Total 500,000 500,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-MU-009

Project Name  Complete Electric Looping - RF Industrial Park

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Electric

Kevin Westhuis

Improvement

Infrastructure

Complete specific circuit looping to allow for dual feed to the entire industrial park. This was scheduled to be done in 2018, but with the new
proposed addition to Rise Bakery, it is postponed to 2020. The delay was due to the increase from 200 amp originally estimated to be part of the
addition to the expected 600 amps required for the infrastructure needs.

Justification

There are portions of the River Falls Industrial Park that cannot be fed from two substation sources. This is important for large customer reliability
and to help with the growth of the companies in the Industrial Park.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 185,000 185,000
Design 15,000 15,000

Total 200,000 200,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 200,000 200,000

Total 200,000 200,000

Page 21 Tuesday, September 18, 2018




Capital Improvement Plan 2019 thru 2023

Department Electric
City of River Falls, Wisconsin Contact Kevin Westhuis
. Type Improvement
Project # 16-MU-022 _ Useful Life
Project Name  County Road MM Feeder Project-Phase 1 Category  Infrastructure
Description
3-phase feeder extension to eventually reach Mann Valley for the future Mann Valley Loop.
Justification
Loop feed reliability to ensure back feed from two substations for corporate parks.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 200,000 200,000
Total 200,000 200,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 200,000 200,000
Total 200,000 200,000
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Capital Improvement Plan

City of River Falls, Wisconsin

16-MU-023
AMI

Project #

Project Name

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Electric
Kevin Westhuis

Equipment

Equipment

Advanced Meter Infrastructure that allows for access to data to assist customers in electric load management to reduce usage and costs.

Justification

AMI addresses customer expectations and load management for both the customer and the utility.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 690,000 410,000 260,000 1,360,000
Professional Services 120,000 120,000 120,000 360,000

Total 810,000 530,000 380,000 1,720,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 390,000 140,000 10,000 540,000
Sewer - Utility Funds 210,000 195,000 185,000 590,000
Water - Utility Funds 210,000 195,000 185,000 590,000

Total 810,000 530,000 380,000 1,720,000
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Capital Improvement Plan

2019 thru 2023

Department Electric
City of River Falls, Wisconsin Contact Kevin Westhuis
. 18-MU-002 Type Improvement
Project# VI Useful Life
Project Name ~ Sterling Ponds Corporate Park Loop Category  Infrastructure
Description
To provide another source into the Sterling Ponds Corporate Park for more reliabilty for RFMU customers.
Justification
Would eliminate a long outage if there was a problem in the Sterling Ponds Corporate Park area.
Expenditures 2019 2020 2021 2022 2023 Total
Construction 80,000 80,000
Equipment/Furnishings 7,500 7,500
Miscellaneous 2,500 2,500
Total 90,000 90,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 45,000 45,000
Tax Increment District 45,000 45,000
Total 90,000 90,000
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Capital Improvement Plan 2019 thru 2023 _
Department Electric
City of River Falls, Wisconsin Contact Kevin Westhuis

Type Improvement
Useful Life

Category Infrastructure

Project # 18-MU-003
Project Name  North Substation Paving

Description

Pave the parking lot and road at the North Substation.

Justification

Needed for access to the North Substation, working concurrently with the Aldi project.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 100,000 100,000
Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 100,000 100,000
Total 100,000 100,000
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Capital Improvement Plan 2019 thru 2023

Department Electric
City of River Falls, Wisconsin Contact Kevin Westhuis
. Type Equipment
Project # 18-MU-005 . . Useful Life
Project Name  Underground Pulling Trailer Category Equipment
Description
A trailer to help pull wire that was installed in a conduit.
Justification
This trailer will help pull wire installed in a conduit in the ground safely.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 125,000 125,000
Total 125,000 125,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 125,000 125,000
Total 125,000 125,000
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Capital Improvement Plan 2019 thru 2023

Department Electric
City of River Falls, Wisconsin Contact Kevin Westhuis
. Type Improvement
Project # 18-MU-007 Useful Life
Project Name  Moving Three Phase Feeders at Clark Street Category  Infrastructure
Description
Move the over head distribution feeder on the north side of City Hall
Justification
Due to future development in the area, replacing overhead lines with underground electric is desired.
Expenditures 2019 2020 2021 2022 2023 Total
Construction 290,000 290,000
Design 10,000 10,000
Total 300,000 300,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 150,000 150,000
Tax Increment District 150,000 150,000
Total 300,000 300,000
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Capital Improvement Plan 2019 thru 2023 _
Department Electric
City of River Falls, Wisconsin Contact Kevin Westhuis

Type Improvement

Project # 18-MU-017 Useful Life

Project Name Removal of Powell Dam Category Infrastructure

Description

On February 27, 2018 the City Council appoved a resolution to remove Powell Dam by 2026. A feasibility study and design will be completed in
2022 with removal starting in 2025 and completion in 2026.

Justification

The City will proceed immediately to define and complete necessary steps to remove the Powell hydroelectric facilities and complete associated
stream restoration by the target date of 2026.

Expenditures 2019 2020 2021 2022 2023 Total
Professional Services 100,000 100,000
Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 50,000 50,000
Grant Revenues 50,000 50,000
Total 100,000 100,000
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Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
Type

Project # 12-FR-001 Useful Life
Project Name  Fire - Extrication Equipment Category

Description

Equipment
Scott Nelson
Equipment
20 years
Equipment

Providing funding for the purchase of an extrication equipment package consisting of: power unity cutters, rescue tools, mobile rescue tool and

stabilization Kit.

Justification

The current extrication equipment for RFFD are outdated and in need of replacement. An extrication equipment package is used to save lives
during car accidents, fire events, flooding, and other emergency events. Current extrication air bags are expired and need to be replaced.

This equipment will be placed in service with the new engine planned for 2020.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan 2019 thru 2023

Department Equipment
City of River Falls, Wisconsin Contact Gordon Young
. Type Equipment
Project # 12-PD-002 . Useful Life 25 years
Project Name ~ Replace Emergency Weather Sirens Category Equipment

Description

This project would provide for the replacement of aging emergency weather sirens. Specifically, one siren would be replaced every other year from
2018 through 2022. This would comply with FCC narrow-banding regulations. Each siren costs approximately $15,000 and approximately $4,000
for installation.

Justification

Emergency sirens serve as an immediate warning system to the community during dangerous weather conditions. Currently the City owns and
maintains eight sirens, some of which were installed in the 1980s. Ideally the City should replace the sirens over the next ten years to meet FCC
safety standards for narrow-banding regulations.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 19,000 19,000 38,000
Total 19,000 19,000 38,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 19,000 19,000 38,000
Total 19,000 19,000 38,000
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Capital Improvement Plan

2019 thru 2023

Department Equipment
City of River Falls, Wisconsin Contact Tom Schwalen
. Type Equipment
Project # 14-PW-013 Useful Life 20 years
Project Name PWF - Generator Category Equipment
Description
Purchase of generator for the Public Works Facility.
Justification
Install new emergency generator to provide power for basic building functions.
Expenditures 2019 2021 2022 2023 Total
Equipment/Furnishings 90,000 90,000
Total 90,000 90,000
Funding Sources 2019 2021 2022 2023 Total
Electric - Utility Funds 18,000 18,000
Sewer - Utility Funds 18,000 18,000
Stormwater Utility 18,000 18,000
Tax Levy 18,000 18,000
Water - Utility Funds 18,000 18,000
Total 90,000 90,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-AMB-001

Project Name ~ Cardiac Monitor Replacement

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Equipment
David Matteson

Equipment

Equipment

Currently we have 4 LifePak 15 Cardiac Monitors. These are placed in the primary ambulances used for shifts. We still have 3 LifePak 12 Cardiac
Monitors that are no longer serviceable by Physio-Control. We also cannot get parts and batteries for these monitors and they work solely off of
battery power. We will replace 2 of the 3 LP 12 cardiac monitors in 2019. That will give the service 6 LP 15's for all primary ambulances and a
spare should there be one that needs service. One of these monitors should include Invasive Line Monitoring capabilities.

Justification

stress and use on our current defibrillator units.

Each ambulance has a defibrillator/heart monitor as required by state law. Our current increased call volume has been placing unexpected extra

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 60,000 60,000
Total 60,000 60,000
Funding Sources 2019 2020 2021 2022 2023 Total
Ambulance Revenues 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-AMB-004
Project Name  Replace Critical Care Ventilators

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Equipment
David Matteson

Equipment

Equipment

Currently we have 3 ventilators and 2 different brands. These are necessary for critical care operations,mostly for high acuity patients from River
Falls Hospital to the Twin Cities. Ventilators are also used for patient on Bi-Pap, however 1 ventilator does not have this technology. Having 2
different types and preventative maintenance done by separate companies is challenging. Especially when one company is in Texas. It would be
prudent for the organization to move to one style of ventilator that has the technology to follow the needs of the patients. This CIP is for the

replacement of all 3 ventilators all at once.

Justification

Average life expectancy of a ventilator is 6 years. Technology changes in the EMS profession constantly and the reason for the shorter life

expectancy.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2019 2020 2021 2022 2023 Total
Ambulance Revenues 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan 2019 thru 2023 _
Department Equipment
City of River Falls, Wisconsin Contact Amy Peterson

Type Equipment

Project # 16-CD-016 Useful Life

Project Name  Development/Inspections Software Category Equipment

Description

This software will allow development review and permitting to take place electronically.

Justification

The software will allow developers to submit plans electronically, and follow their plans through the review process. The software will include
checks and balances so that department will need to complete their review sequentially, ensuring that items don't fall through the cracks. It will also
include electronic mark up and correspondence to take with between staff and the developer or between staff members. On the Inspections side it
will integrate seamlessly so that once a development clears development review, inspections staff will be notified it is ready for building permitting.
The software will include electronic and mobile inspections software as well, so that everything for each development may be stored in one place.
Lastly, it would include a system for us to take credit card payments for all transactions.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan 2019 thru 2023 _
Department Equipment
City of River Falls, Wisconsin Contact Reid Wronski

Type Improvement

Project # 16-ENG-002 Useful Life

Project Name  North Main and Summit Street Signal Category Equipment

Description

This project will install a fully actuated sign light at the intersection of N Main Street and Summit Street. North and southbound left turn lanes
would be provided, however, no right turn lanes would be added.

Justification

As traffic volumes on North Main Street continue to increase and additional development in River Falls Industrial Park produces more vehicle trips
needing access to Main Street, an additional signal light becomes warranted. A Signal Light will also contribute to pedestrian safety by creating a
relatively safe location to cross North Main Street east to west.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 11,000 11,000
Construction 286,000 286,000
Design 41,000 41,000
Total 52,000 286,000 338,000
Funding Sources 2019 2020 2021 2022 2023 Total
Special Assessments 52,000 52,000
Tax Increment District 52,000 234,000 286,000
Total 52,000 286,000 338,000
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Capital Improvement Plan 2019 thru 2023
City of River Falls, Wisconsin

Project # 16-1T-001
Project Name  Fiber Network Connections to all City Facilities

Description |

Department
Contact
Type
Useful Life
Category

Equipment
Mike Reardon
Improvement
10 years
Buildings

A project to connect all City facilities (approximately 19 locations) to the City network via fiber network connections. This excludes locations that
are already connected. This would require purchase of approximately 10 miles of single mode fiber, hardware for utility pole connections,
directional boring, network equipment at City Hall and at each location and labor for installing the fiber.

Justification

Most of these remote locations are Utility related and the network connections would be used for SCADA communications, security cameras and

key-less access system. Plan would be to connect up to six facilities per year through 2021.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 50,000 50,000 50,000 150,000
Equipment/Furnishings 35,000 35,000 35,000 105,000
Total 85,000 85,000 85,000 255,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 85,000 85,000
Water - Utility Funds 85,000 85,000 170,000
Total 85,000 85,000 85,000 255,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-1T-003

Project Name  Desktop Computer Replacement Project

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Equipment
Mike Reardon
Equipment

5 years

Equipment

Over the past 2 years approximately 50 desktops have been replaced but there are approximatley 75 more that still need to be replaced.

Justification

Because a majority of the desktops were purchased between 2010-2012 and the useful life of the desktops is 5 years there are approximatley 75
City owned computers that still need to be replaced to keep up with current technological capabilities that are needed by City staff members.

In the future there will be incremental updates to all City owned computers occuring on a regular basis.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 25,000 25,000 25,000 75,000
In House Labor 5,000 5,000 5,000 15,000

Total 30,000 30,000 30,000 90,000
Funding Sources 2019 2020 2021 2022 2023 Total
IT Fund 30,000 30,000 30,000 90,000

Total 30,000 30,000 30,000 90,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-1T-004
Project Name RFPD Laptop Replacement

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Equipment
Mike Reardon
Equipment

3 years

Equipment

Replace the laptop computers and upgrade the docking station equipment in the RFPD squad cars.

Justification

These computers are subjected to continued use and extreme weather conditions. The useful life expectancy being used in those conditions is three

years. New ones installed summer of 2016.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 24,000 24,000
In House Labor 4,800 4,800
Total 28,800 28,800
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 28,800 28,800
Total 28,800 28,800
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-1T-008
Project Name ~ Sonic Wall Replacement

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Equipment
Mike Reardon

Improvement

Equipment

The Sonic Wall devices are Firewall devices that permit or deny network traffic through the system. They also monitor and prevent network
intrusion, internet and network use and VPN access from outside the City. There are two units in place, a primary unit and a backup unit. The
current units were installed in 2015. This project is to replace the primary and backup firewall devices for the City network when the current

devices will be five years old in 2020.

Justification

These devices help protect the network and ensure reliable communications. These are vital to the network security.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 10,200 10,200
In House Labor 800 800

Total 11,000 11,000
Funding Sources 2019 2020 2021 2022 2023 Total
IT Fund 11,000 11,000

Total 11,000 11,000
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Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
Type

Project # 16-1T-010 Useful Life
Project Name ~ Additional HP ProCurve Network Switch Category

Description

Equipment
Mike Reardon

Improvement

Equipment

The servers and storage device for the City Network are being scheduled for replacement in 2018. The new servers and hosts will have 10 Gig
network connections. An additional HP ProCurve Network switch and 10 Gig port module needs to be added for new hardware.

Justification

Installing a new switch and module at City Hall will allow the City to move one of the old modules to the Public Safety Building, where network

ports are nearly full.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 15,000 15,000
In House Labor 1,500 1,500

Total 16,500 16,500
Funding Sources 2019 2020 2021 2022 2023 Total
IT Fund 16,500 16,500

Total 16,500 16,500
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Capital Improvement Plan 2019 thru 2023
City of River Falls, Wisconsin

Project # 16-1T-013
Project Name  Replacement Camera Server

Description

Department Equipment
Contact Mike Reardon
Type Equipment
Useful Life 5 years
Category Equipment

Upgrade needed for the camera server due to increased use of security camera at various locations.

Justification

To support security of City facilities

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 15,000 15,000
Total 15,000 15,000
Funding Sources 2019 2020 2021 2022 2023 Total
IT Fund 15,000 15,000
Total 15,000 15,000
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Capital Improvement Plan

2019 thru 2023

Department Equipment
City of River Falls, Wisconsin Contact Kevin Westhuis
. Type Equipment
Project # 16-MU-096 Useful Life
Project Name  Fault Indicators Category Equipment
Description
Install fault indicators on the Electric equipment.
Justification
Installing the fault indicators for safety purposes as well as expediting outage restoration time.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 15,000 15,000 10,000 40,000
Total 15,000 15,000 10,000 40,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 15,000 15,000 10,000 40,000
Total 15,000 15,000 10,000 40,000
Page 42 Tuesday, September 18, 2018




Capital Improvement Plan

2019 thru 2023

Department Equipment
City of River Falls, Wisconsin Contact Kevin Westhuis
. Type Equipment
Project # 16-MU-013 . Useful Life
Project Name  Replace Relays at North Substation Category Equipment
Description
Replace the relays at the North Substation.
Justification
The current relays are not supported by the manufacturer and need to be replaced.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 75,000 75,000
Total 75,000 75,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 75,000 75,000
Total 75,000 75,000
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Capital Improvement Plan 2019 thru 2023

Department Equipment
City of River Falls, Wisconsin Contact  Kevin Westhuis
. Type Equipment
Project # 16-MU-016 . Useful Life
Project Name ~ South Fork Substation Transformer Category Equipment
Description
This project includes new transformer, breakers, and 69Kv breaker.
Justification
The South Fork Substation will be 30 years old in 2019 and the transformer is due for replacement.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 1,200,000 1,200,000
Total 1,200,000 1,200,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric Revenue Bonds 1,200,000 1,200,000
Total 1,200,000 1,200,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-PSB-006
Project Name  Parking Ticket Software

Description

2019 thru 2023

Department Equipment

Contact Gordon Young

Type Equipment

Useful Life
Category Equipment

Replacement of the parking ticket software, to update to the newest technology.

Justification

Current software is several years old.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 15,000 15,000
Total 15,000 15,000
Funding Sources 2019 2020 2021 2022 2023 Total
Parking Lot Improvement Fund 15,000 15,000
Total 15,000 15,000
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Capital Improvement Plan 2019 thru 2023

Department Equipment

City of River Falls, Wisconsin Contact Amy White
_ Type Equipment

Project # 18-CC-01 Useful Life

Project Name  \Voting Machines Category Equipment

Description

This project request is focused on purchasing 5 additional ExpressVote voting machines.

Justification

In response to Wisconsin's decision to no longer continue certification of the Eagle voting machines, River Falls purchased 11 new voting
machines. These machines simplified many processes to allow a more efficient election process. However, after the 2018 Spring Election turnout
(2433 voters) it was decided to purchasing 5 additional ExpressVote (electronic) voting machines will make the process even better.

With another Presidential election drawing near we would like to be able to provide the same amount of access to voting machine as 2016. In
2016, each polling location had two Edge (electronic) voting machine available. In 2016, 7574 voters turned out to the polls. Purchasing 5
additional ExpressVote (electronic) voting machine will allow for better response and more efficiency in each of the polling district, especially
those with our highest turn out.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 15,000 15,000
Total 15,000 15,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 15,000 15,000
Total 15,000 15,000
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Capital Improvement Plan 2019 thru 2023 _
Department Equipment
City of River Falls, Wisconsin Contact Mike Reardon

Type Equipment

Project # 18-1T-001 Useful Life

Project Name  Upgrade City Council Chambers Category Equipment

Description

This project is to upgrade the video cameras and associated recording equipment in the Council Chambers along with purchasing of additional
furniture to allow for more flexible use of the space for public purposes.

Justification

The City currently records approximately 4 City meetings per month. We also record special events, such as candidate forums and training
sessions. The City meetings are broadcast live on cable channel 16. Those meetings and other events are also recorded for playback on other
media outlets, such as YouTube. The equipment used to record the video for these meetings is outdated technology. The video cameras are
standard definition, analog cameras and are poor quality cameras by today's standards. The City wishes to begin live streaming these meetings to
YouTube in high definition for better quality and eventually stop sharing via standard definition television. In order to record and stream in High
Definition, the cameras and associated recording equipment need to be upgraded. In addition to that, the camera controllers and video monitoring
systems are also outdated and have been around for over 10 years. This equipment is to the point that is has become unstable and unreliable. This
project will upgrade the council chambers to a state of the art meeting room that will benefit the Council and the public and will provide for
quality, professional looking recordings.

The additional furniture will make the space available for multiple uses such as meetings, social gatherings, elections, etc.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 150,000 150,000
Total 150,000 150,000
Funding Sources 2019 2020 2021 2022 2023 Total
City Hall Fund 150,000 150,000
Total 150,000 150,000
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Capital Improvement Plan 2019 thru 2023 _
Department Equipment
City of River Falls, Wisconsin Contact Mike Reardon

Type Equipment
Useful Life

Project # 18-1T-003

Project Name  Phone System Upgrade Category Equipment

Description

Update and upgrade the City's phone system.

Justification

The City currently has an on-site networked phone system that consists of 2 Windows servers and 2 Media servers for audio processing. The
system uses Polycom IP phones for communication. Approximately 90% of those phones will be 10 years old in 2019 and we have seen some
starting to fail. There is also a licensing fee per user on the phone system and yearly maintenance fees on the equipment and software. Our current
phone system is powered by software from Interactive Intelligence, which was recently acquired by Genesys. Since the sale, maintenance costs
from 2017 to 2018 increased by 14%. Computer Integration Technologies (CIT) who was the vendor who sold, installed and maintains the phone
system for us, has been informed by Genesys that they will no longer be a certified reseller of the systems. CIT has said they will maintain support
as long as they can, but at some point they will not be able to get technical support from Genesys.

Based on these facts, it is important that we plan for upgrading to a new phone system. There are 2 options to look at. One being a hosted system
similar to what we currently have and the other being a cloud hosted system, where there would be a subscription fee per user. In either case, the
City needs to purchase new desktop phones to use with the on-site or hosted solution. The CIP amount above would provide for the purchase of
new phones and phone system.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 125,000 125,000
Total 125,000 125,000
Funding Sources 2019 2020 2021 2022 2023 Total
IT Fund 125,000 125,000
Total 125,000 125,000
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Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
Type

Project # 18-MU-018 Useful Life
Project Name  Qutage Management - Electric Category

Description

Equipment
Kevin Westhuis

Equipment

Equipment

The Outage Management System is intended to provide automated outage notifications when the AMI meters signal a power outage within the

electric system.

Justification

Outage Management Systems will allow us to leverage the AMI meters that are planned to be installed in 2019-2021.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 100,000 100,000
Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 100,000 100,000
Total 100,000 100,000
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Capital Improvement Plan 2019 thru 2023

Department Equipment
City of River Falls, Wisconsin Contact Gordon Young
. Type Equipment
Project # 18-PD-001 - . Useful Life
Project Name  In-House Interview Rooms Recording System Category Equipment
Description
Replace end of life in-house interview room video recording system within the police department.
Justification
These computers are subjected to continued use and their useful life expectancy is 5 years.
Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 15,000 15,000
Total 15,000 15,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 15,000 15,000
Total 15,000 15,000
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Capital Improvement Plan

City of River Falls, Wisconsin

Project # 16-PK-001

Project Name  Glen Park Master Plan Implementation

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Parks
Amy Peterson

Improvement

Infrastructure

The Glen and Hoffman Parks Master Plan were adopted by Council in 2015. This project includes overall implementation per the master plan, with

details to be decided during the preliminary and final design processes.

The implementation of the Glen Park plan is scheduled for 2018-2019 with the construction of the pavilion building and other park improvements

in 2019.

Justification

The first priority of implementation of the Parks Master Plan is Glen Park.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 4,311,000 4,311,000
Design 90,000 90,000
Total 4,401,000 4,401,000
Funding Sources 2019 2020 2021 2022 2023 Total
G.O. Bonds 3,410,000 3,410,000
Grant Revenues 640,000 640,000
Park Impact Fees 151,000 151,000
Tax Levy 100,000 100,000
Water - Utility Funds 100,000 100,000
Total 4,401,000 4,401,000
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Capital Improvement Plan 2019 thru 2023
Department Parks

City of River Falls, Wisconsin Contact Tony Steiner

Type Equipment

Project # 16-PK-003 Useful Life

Project Name  Knollwood Park Improvements Category Equipment

Description
This two acre park was created as part of the Knollwood Planned Unit Development.

Justification
The park will serve the needs for a tot lot for the residents of the area.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources 2019 2020 2021 2022 2023 Total
Park Impact Fees 25,000 25,000
Total 25,000 25,000
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Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
Type

Project # 16-PK-004 Useful Life
Project Name  Replacement of Playground Equipment Category

Description

Parks
Cindi Danke

Equipment

Equipment

Long term assessment and replacement of playground equipment in the smaller parks.

Justification

With the implementation of the Glen and Hoffman Parks Master Plan, these two parks will not need replacements for 20+ years.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Levy 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan 2019 thru 2023
Department Parks
City of River Falls, Wisconsin Contact Tom Schwalen

Type Improvement

Project # 16-PK-006 Useful Life

Project Name  Replace Pool Liner Category Buildings

Description

Replace deteriorating pool liner. The existing liner was installed in 2003, and has a normal service life of 15 years. The ability to patch holes is
becoming difficult due to membrane deterioration. If the pool is replaced, this project would not be necessary.

Justification

The pool liner is at the end of its life.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 30,000 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2021 2022 2023 Total
G.O. Bonds 30,000 30,000
Total 30,000 30,000
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Capital Improvement Plan

2019 thru 2023

Department Parks
City of River Falls, Wisconsin Contact Cindi Danke
. Type Improvement
Project # 18-PK-002 Useful Life
Project Name  Glen Park Pool Category Equipment
Description
Replacing the existing 81 year old outdoor pool.
Justification
The pool is in need of updating if it is going to be useful and safe for the foreseeable future.
Expenditures 2019 2020 2021 2022 2023 Total
Design 100,000 100,000
Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 Total
Donations 100,000 100,000
Total 100,000 100,000
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Capital |

mprovement Plan

City of River Falls, Wisconsin

Project #

Project Name

18-PK-003
Sterling Hill Disc Golf Course

2019 thru 2023

Department Parks
Contact Cindi Danke
Type Equipment
Useful Life
Category Equipment

Description

Construct an 18 hole disc golf course at Sterling Hill (behind Aladtec).

Justification

The Hoffman Park Disc Golf was built in 2006, with donated funds from the River Falls Leadership group. With the addition of the First National
Bank Baseball stadium, other league play and a full campground, Hoffman Park has become a bit cramped for all the summer uses. There has been
increased disc golf activity, and there is demand for disc golf league players to have an 18 hole course. When Hoffman Park is renovated, the 9

hole course is slated to be removed. Disc Golf has proven to be very popular in River Falls and users are an established group and are very willing

to help pay for construction through donations/grant writing.

Expenditures 2019 2020 2021 2023 Total
Construction 50,000 50,000
Equipment/Furnishings 20,000 20,000
Planning 5,000 5,000
Total 5,000 70,000 75,000
Funding Sources 2019 2020 2021 2023 Total
Donations 5,000 30,000 35,000
Grant Revenues 30,000 30,000
Park Impact Fees 10,000 10,000
Total 5,000 70,000 75,000
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Capital Improvement Plan

City of River Falls, Wisconsin

Project # 18-PK-004

Project Name  Whitetail Ridge Bathhouse/shelter/water

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Parks
Cindi Danke

Improvement

Buildings

Construct a bathroom/shelter/shed at the entrance of Whitetail Ridge trails. Grant/donations from the whitetail trail users.

Justification

The trails at Whitetail Park host approximatly 3 events yearly that bring in 1,500-2,000 people. Currently there are just portable restrooms that are
being used for the events and as the events grow this option will not be adequate. The bathhouse/shelter/shed will allow for event participants,
spectators, and the general public a place to change, clean off, and store equipment.

Expenditures

2019 2020 2021 2022 2023 Total
Construction 300,000 300,000
Design 50,000 50,000
Total 50,000 300,000 350,000

Funding Sources 2019 2020 2021 2022 2023 Total
Donations 50,000 150,000 200,000
Tax Increment District 150,000 150,000
Total 50,000 300,000 350,000
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Capital Improvement Plan 2019 thru 2023

Department Parks

City of River Falls, Wisconsin Contact Tom Schwalen

Type Improvement

Project # 18-PK-005 Useful Life

Project Name  Pool Filter System Replacement Category Equipment

Description

Replace the pools filter system if it is not done with the park renovation.

Justification

If the pool filter system is not part of the overall park renovation then it will need to be addressed to maintain quality filtration of the pool.

Expenditures 2019 2020 2021 2022 2023 Total
Equipment/Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources 2019 2020 2021 2022 2023 Total
G.O. Bonds 25,000 25,000
Total 25,000 25,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project #

Project Name

16-SW-001

St. Croix Pond Rehabilitation

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Stormwater

Reid Wronski

Improvement

Infrastructure

Complete pond rehabilitation and expansion done in conjunction with the North interceptor sewer project..

Justification

The North interceptor sewer project will disturb this ponding area that is undersized and in need of rehabilitation and provides an opportunistic
time to coordinate the rehabilitation project with the sewer project.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 650,000 650,000
Design 60,000 60,000

Total 710,000 710,000
Funding Sources 2019 2020 2021 2022 2023 Total
State of Wisconsin 150,000 150,000
Stormwater Utility 560,000 560,000

Total 710,000 710,000
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Capital Improvement Plan 2019 thru 2023

City of River Falls, Wisconsin

Project # 14-PW-002
Project Name Lake George Trail-Railroad Trestle

Description

Department
Contact
Type
Useful Life
Category

Transportation
Reid Wronski
Improvement
25 years

Infrastructure

This project spurs off of the Lake George - Family Fresh Trail and crossed the Kinnickinnic River using existing foundations from a former
railroad bridge. The 350" bridge portion would be a minimum of 12" wide but potentially wider to accomodate event staging of boths, vendors, etc.

Justification

Enhance recreational facilities and circulation in the Kinnickinnic River corridor.

Expenditures 2019 2020 2021 2022 2023 Total
Planning 98,000 98,000
Total 98,000 98,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 98,000 98,000
Total 98,000 98,000
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Capital Improvement Plan

City of River Falls, Wisconsin

Project # 14-PW-012

Project Name Malin Street Reconst. Division to Locust

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Transportation
Reid Wronski
Improvement
25 years

Infrastructure

Implementation of Main Street Corridor Plan from Division Street to Locust Street. This project will include complete pavement reconstruction

and streetscaping.

Justification

This roadway from Division to Pine was constructed as 7 concrete pavement in 1935 and overlaid with asphalt in 2009 due to sever deterioration.
This overlay will prematurely fail due to the deteriorated nature of the underlying concrete. The pavement segment from Pine to Locust was
constructed in 1981 and overlaid in 2001. The 1981 project did not include replacement of sanitary sewer, watermain or sidewalks. This project
will follow the Main Street Corridor Planning project being undertaken in 2019-2020. A concept plan would be undertaken in 2021 that better
identifies costs and allows for grants to be applied for to support construction in 2025 when existing overlay will be 25 years old and beyond it's

life expectancy.

Expenditures 2019 2020 2021 2022 2023 Total
Design 137,000 69,000 206,000
Total 137,000 69,000 206,000
Funding Sources 2019 2020 2021 2022 2023 Total
Electric - Utility Funds 17,000 9,000 26,000
G.O. Bonds 72,000 36,000 108,000
Sewer - Utility Funds 11,000 5,000 16,000
Stormwater Utility 12,000 6,000 18,000
Water - Utility Funds 25,000 13,000 38,000
Total 137,000 69,000 206,000
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Capital Improvement Plan 2019 thru 2023 _
Department Transportation
City of River Falls, Wisconsin Contact Reid Wronski

. Type Improvement
Project # 14-PW-020

. Useful Life 25 years
Project Name W Division W of Apollo to Mann Valley Corp. Park Category  Infrastructure

Description

Reconstruct W Division from where curb ends west of Apollo to Mann Valley Corporate Park Road

Justification

The roadway is in need of urban improvements including widening, curb, gutter, and multi-modal accommodations. Improvements would be
coordinated with Mann Valley Phase 1 Watermain and Sewer extensions on CTH M. An October 2009 memorandum estimated the Corporate
Parks share at 28% or $466,000 in 2009 $'s that should be adjusted to 2023 per the estimated ERN cost index (3%).

Expenditures 2019 2020 2021 2022 2023 Total
Design 76,000 151,000 227,000
Total 76,000 151,000 227,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 31,000 61,000 92,000
Tax Levy 45,000 90,000 135,000
Total 76,000 151,000 227,000
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Capital Improvement Plan 2019 thru 2023 _
Department Transportation
City of River Falls, Wisconsin Contact Reid Wronski

Type Improvement

Project # 14-PW-026

Useful Life 25 years
Project Name  Locust Street-Grove to Apollo

Category Infrastructure

Description

Extend Locust Street from Grove Street west to Apollo Road. Should be coordinated with Apollo Road paving project.

Justification

Construction of this roadway will allow for vehicle traffic to and from the WWTP to avoid travel on a mostly residential Maple Street.Furthermore,
this connection would provide greater access to a proposed Habitat for Humanity development on Apollo Road south of Maple Street.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 294,000 294,000
Planning 43,000 43,000
Total 43,000 294,000 337,000
Funding Sources 2019 2020 2021 2022 2023 Total
Sewer - Utility Funds 22,000 147,000 169,000
Solid Waste Fund 11,000 74,000 85,000
Tax Levy 10,000 73,000 83,000
Total 43,000 294,000 337,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 14-PW-028

Project Name ~ South Main St-Cemetery to CTH FF

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Transportation
Reid Wronski
Improvement
25 years

Infrastructure

State will be reconstructing STH35/29 from Cemetery Road South. Some municipally funded improvements may be incorporated into the project

and paid for with developer contributions.

Justification

Pavement has reached the end of its useful life. Severe joint faulting is present. WisDOT has scheduled pavement replacement project.

Expenditures 2019

2020 2021 2022 2023 Total
Construction 850,000 850,000
Planning 125,000 125,000
Total 125,000 850,000 975,000

Funding Sources 2019 2020 2021 2022 2023 Total
Developer Contributions 125,000 850,000 975,000
Total 125,000 850,000 975,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 14-PW-029

2019 thru 2023

Project Name  Division Street Interchange with STH 35

Description

Department
Contact
Type
Useful Life
Category

Transportation
Reid Wronski
Improvement
25 years

Infrastructure

Construct second jug handle ramp on west side of 4-lane.

Justification

Traffic volumes continue to increase on the bypass necessitating improvements for traffic accessing the bypass at Division Street. Numerous
serious accidents have occurred at the intersection as currently configured. The City Council has approved a State Municipal cost share agreement
agreeing to local costs of $400,000 - $600,000 for acquisition of ROW necessary.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 500,000 500,000
Construction 1,930,000 1,930,000
Planning 176,000 176,000
Total 676,000 1,930,000 2,606,000
Funding Sources 2019 2020 2021 2022 2023 Total
Developer Contributions 250,000 250,000
Electric - Utility Funds 15,000 15,000
G.O. Bonds 250,000 100,000 350,000
Sewer - Utility Funds 15,000 15,000
State of Wisconsin 176,000 1,800,000 1,976,000
Total 676,000 1,930,000 2,606,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 14-PW-035

Project Name  Public Parking Lot Improvements

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Transportation
Reid Wronski
Improvement
10 years

Infrastructure

Annual review and maintenance of public parking lots. Lots include Ostness, Second Street lot, Heritage Park lot, Inlow, Main/Cascade, public
safety lot and Riverwalk. Fund will be closed out at the end of 2020.

Justification

Ongoing maintenance of parking lots is essential in order to achieve the maximum life from these lots. Remaining fund balance from parking meter
program is being utilized for this necessary preventative maintenance.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 25,000 50,000 75,000
Total 25,000 50,000 75,000
Funding Sources 2019 2020 2021 2022 2023 Total
Parking Lot Improvement Fund 25,000 50,000 75,000
Total 25,000 50,000 75,000
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Capital Improvement Plan

City of River Falls, Wisconsin

Project # 16-ENG-006

Project Name ~ St. Croix Street (Pomeroy to CTH MM)

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Transportation

Reid Wronski

Improvement

Infrastructure

This project would construct St. Croix Street from its current intersection with W. Pomeroy St to County MM.

Justification

This road connects St. Croix Street business to CTH MM without forcing traffic onto North Main Street and will reduce congestion on North Main

Street.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 314,000 314,000
Design 25,000 12,000 37,000

Total 25,000 326,000 351,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 25,000 326,000 351,000

Total 25,000 326,000 351,000
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Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
Type

Project # 16-ENG-007 Useful Life
Project Name  North Main Sidewalk Infill (TID 11) Category

Description

Transportation

Reid Wronski

Improvement

Infrastructure

Construct sidewalk on the east side of Main Street between Mound View and Pomeroy. An additional 20' x 200" of ROW will need to be acquired

from two parcels just south of Pomeroy in order to construct sidewalk with maximum boulevard area.

Justification

This pedestrian safety project infills a gap in sidewalk on the east side of North Main Street and connects pedestrian to a signalized crossing at the

signal light at CTH MM.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 37,100 37,100
Construction 104,940 104,940
Design 15,900 1,060 16,960

Total 53,000 106,000 159,000
Funding Sources 2019 2020 2021 2022 2023 Total
Special Assessments 26,500 53,000 79,500
Tax Increment District 26,500 53,000 79,500

Total 53,000 106,000 159,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-ENG-001

Project Name  North Interceptor Sewer Rerouting

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Wastewater

Reid Wronski

Improvement

Infrastructure

This project will construct a new gravity flow sewer from the St. Croix Street Outfall to the existing N Main St Lift Station. With this sewer
complete, the N Main St Lift station will be able to be removed from service. A routing study will lead to the selection of a specific route and
completion of Preliminary Design. With an aproved Preliminary Design, aquisition of ROW will begin and design will procede to Final Design.
The last stage of construction will be to remove the N. Main lift station from service.

Justification

The 2009 Sanitary Sewer Collection System Study predicted that the existing North Main Street Lift Station will reach capacity between 2011 and
2018. While the housing downturn has resulted in less growth than expected, a wet industry could have an abrupt impact on the remaining capacity

of the lift station.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 1,870,000 1,870,000
Total 1,870,000 1,870,000
Funding Sources 2019 2020 2021 2022 2023 Total
Sewer - Utility Funds 1,870,000 1,870,000
Total 1,870,000 1,870,000
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Capital Improvement Plan
City of River Falls, Wisconsin

Project # 16-ENG-003

Project Name  North Interceptor Rehabilitation

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Wastewater

Reid Wronski

Improvement

Infrastructure

This project will start with preliminary design for a future up-sizing of the existing N Interceptor from the St. Croix St. Outfall to the south. This
will identify hopeful interim improvements that will coordinate with power plant, trail construction, and elimination of flat segments. It will then
design these interim improvements and evaluate the remaining interceptor for rehabilitation that allows us to maximum its useful life before up-

sizing.

Justification

Videotaping of this line done in 2014 shows defects that should be addressed. There are two know flat sections of pipe that limit capacity that
cannot be fixed without a plan and physical open cut replacement. The existing line cuts through an otherwise developable lot in TID 7 and wants
to be relocated. The existing line will be beneath a riverside pathway extension planned for 2019 and proper provisioning for sewer needs to be

identified and implemented.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 432,000 216,000 108,000 756,000
Design 40,000 20,000 60,000

Total 472,000 236,000 108,000 816,000
Funding Sources 2019 2020 2021 2022 2023 Total
Sewer - Utility Funds 472,000 236,000 108,000 816,000

Total 472,000 236,000 108,000 816,000
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Capital Improvement Plan

City of River Falls, Wisconsin

16-MU-007
Project Name  Front End Screening

Project #

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Wastewater

Kevin Westhuis

Improvement

Other

Assess and replace the screening mechanism at the front end of the Waste Water Treatment Plant.

Justification

The front end screening removes rags, plastic and other debris that should not be in the water. The purpose is to help prevent plugging of pumps,
accumulation on mixers and sensors and dispose of the material in a landfill. The material the screen takes out is the inorganics that are not
beneficial to the process and don’t break down. We currently have front end screening but it allows quite a bit of the debris to pass. We are
looking at putting in a fine screen that would catch anything bigger than a Y.

Expenditures 2020 2021 2022 2023 Total
Construction 15,000
Equipment/Furnishings 130,000
Design 10,000
Total 155,000
Funding Sources 2020 2021 2022 2023 Total
Sewer - Utility Funds 155,000
Total 155,000
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Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
. Type
Project # 18-MU-008 Useful Life

Project Name ~ Abandon South Main Lift Category

Description

Wastewater

Kevin Westhuis

Improvement

Infrastructure

Abandon the lift station and make sanitary sewer gravity flow to the Spring Creek lift station.

Justification

This would get rid of our oldest lift station which is in need of rehab. It would eliminate the man hours spent on cleaning and maintaining the lift.

It would also save the cost of the electric service at the lift.

In 2021 the State is planning on doing pavement replacement in the section of 29/35 we will be crossing. Right now the plan is to directional drill

or bore in a casing. If either option is not feasible we could open cut before the State has the pavement replaced.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 115,500 115,500
Design 20,000 20,000

Total 20,000 115,500 135,500
Funding Sources 2019 2020 2021 2022 2023 Total
Sewer - Utility Funds 20,000 115,500 135,500

Total 20,000 115,500 135,500
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Capital Improvement Plan 2019 thru 2023
City of River Falls, Wisconsin

Department Wastewater

Contact Kevin Westhuis
Type Equipment
Project # 18-MU-010

. . . . Useful Life
Project Name Oxidation Ditch Aeration Category Equipment

Description

The project would be implemented in phases. The first phase would involve design engineering and construction of the new diffused aeration
system in one of the ditches. The other ditch would be renovated as loading warrants.

Justification

The current aeration system has a limited capacity. The ditches and aeration systems were installed in 1977. With residential growth and growth at

UWRF we are exceeding 90% of design loading for about 6 months of the year. The new aeration system would allow the current oxidation ditch
tanks to handle the anticipated loading for the next 20 years.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 600,000 600,000
Design 110,000 110,000
Total 110,000 600,000 710,000
Funding Sources 2019 2020 2021 2022 2023 Total
Sewer - Utility Funds 110,000 600,000 710,000
Total 110,000 600,000 710,000
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Capital Improvement Plan 2019 thru 2023
Department Wastewater
City of River Falls, Wisconsin Contact Kevin Westhuis

Type Improvement

Project # 18-MU-011 Useful Life

Project Name UV Disinfection Category Equipment

Description

Engineering for retrofitting Ultra Violet disinfection in the chlorine contact tank.

Justification

The project will eliminate feeding chlorine gas and sulfur dioxide. Most wastewater plants have replaced chlorine disinfection and went to UV to
eliminate the storage of two dangerous gases which create safety concerns.

Expenditures 2019 2020 2021 2022 2023 Total
Planning 30,000 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2021 2022 2023 Total
Solid Waste Fund 30,000 30,000
Total 30,000 30,000
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City of River Falls, Wisconsin

Project # 12-MU-026
Project Name  North Zone Water Tower

Description

2019 thru 2023

Department
Contact
Type
Useful Life
Category

Water

Kevin Westhuis
Improvement
25 years

Infrastructure

North water tower is projected to be built within the next five years. Design for a tower located in Whitetail Ridge Corporate Park has been
completed, costs are allocated between water impact fees and water revenues based on the 2014 impact fee study completed by Trilogy Consulting.

Justification

The tower is needed to properly serve the north side of River Falls.

Expenditures 2019 2020 2021 2022 2023 Total
Construction 2,000,000 2,000,000
Total 2,000,000 2,000,000
Funding Sources 2019 2020 2021 2022 2023 Total
Revenue Bonds 1,395,200 1,395,200
Water Impact Fees 604,800 604,800
Total 2,000,000 2,000,000
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City of River Falls, Wisconsin

Project # 12-MU-028

Project Name

Description

2019 thru 2023

Water Main Extension - North Loop Extension

Department
Contact
Type
Useful Life
Category

Water

Reid Wronski
Improvement
25 years

Infrastructure

This project will bring high pressure zone water service and looping to the Sterling Ponds Business Park. It will extend the N Interceptor sewer
from Sterling Ponds Corporate Park west under Highway 35 to serve N Paulson Road. A portion of N Paulson Road will be served by extension of
sanitary sewer from Whitetail Ridge Corporate Park. After installation of these utilities, Paulson Road will be finished with curb, gutter, and a 10

multi modal trail on its west side.

Justification

Water service to Sterling Ponds Business Park will not be looped until this project is undertaken leaving it susceptible to water outages in the

pressure zone in Whitetail Ridge Corporate Park. Finally, available fire flow ranges from 1,500 to 2,500 gpm in Sterling Ponds Business Park.
Fire flow needs for light industrial are typically 2,000 to 3,500+. While this looping project will provide for redundancy and higher pressures, the
full benefit of improved fire flows will not be realized until elevated water storage is constructed within the zone (Project # 12-MU-026).
Construction year of 2021 is meant to coordinate with tower construction.

Expenditures 2019 2020 2021 2022 2023 Total
Acquisition of Property 75,000 75,000
Total 75,000 75,000
Funding Sources 2019 2020 2021 2022 2023 Total
Tax Increment District 75,000 75,000
Total 75,000 75,000
Page 76 Tuesday, September 18, 2018




Capital Improvement Plan 2019 thru 2023

Department

City of River Falls, Wisconsin Contact
Type

Project # 18-MU-012 Useful Life
Project Name W Cedar Street Watermain Replacement Category

Description

Water
Reid Wronski

Improvement

Infrastructure

Reconstruct W Cedar Street from Clark St to N Winter St to replace old and undersize watermain.

Justification |

West Cedar Street last received an overlay in 1991-1995. Expected life of an overlay on an local street such is estimated at 22-27 years. 2016 Paser
ratings of this street range from 4-fair on the east end to 5-fair on the west end. Watermain on this street is 4" diameter and in need up upsizing to
8" or more (pending future modelling). Furthermore, the age of the watermain make it likely that services from it may have lead connections that

need to be replaced.

Expenditures 2019 2020 2021 2022 2023 Total
Design 43,000 85,000 128,000
Total 43,000 85,000 128,000
Funding Sources 2019 2020 2021 2022 2023 Total
G.0O. Bonds 12,000 26,000 38,000
Sewer - Utility Funds 4,000 8,000 12,000
Special Assessments 2,000 3,000 5,000
Stormwater Utility 3,000 5,000 8,000
Water - Utility Funds 22,000 43,000 65,000
Total 43,000 85,000 128,000
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City of River Falls, Wisconsin

- Type Unassigned
Project # 617 Useful Life

Department Water

Contact

Project Name ~ Temporary Placeholder Category Other

Description

Temporary Placeholder

Justification

Funding Sources 2019 2020 2021 2022 2023 Total

Donations 0 0

Total 0 0
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