ADMINISTRATION'’S 2023-2025 STRATEGIC INITIATIVES

The Administration’s 2023-2025 Strategic Initiatives were adopted by the City Council on
September 26, 2023. The projects identified through the work plan process are aligned with the
Strategic Plan and directly support the strategic initiatives adopted by the City Council.

Connected Community

e Conduct 2025 National Community Survey

e Obtain Hydroelectric Re-License from the Federal Electric Regulatory Commission
¢ Kinnickinnic River Corridor Plan: USACE Feasibility

e Assist UWRF with Science & Technology Center

Economic Vitality

e Complete Phase 1 Mann Valley Corporate Park
o Cooperative Boundary Agreement: Town of Clifton
e Preliminary analysis and preparation for the Main Street Corridor Plan

Financial Sustainability

e Construct and Begin Operation of Bio Solids Processing Facility
e 2024-2028 Fiscal Plan

Quality Municipal Services

e Complete Powell Avenue Bridge construction
e Complete Wasson Lane Urbanization
e Fire Station Initial Design and Engineering
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